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Superintendent’s Response to the Desegregation Advisory Committee’s  

2017-18 Annual Report  
 

Overview 
 On May 31, 2018, the Desegregation Advisory Committee (“DAC”) submitted its 2017-

18 Report to the Huntsville City Board of Education (“Board” or “District”).  As the Interim 

Superintendent, the Consent Order requires me, “[n]o later than the Board's first  

meeting in July, [to] present the DAC's report and [my] commentary as to that report to the 

Board during a meeting of the Board.” (Doc. 450, p. 89).  I did that during the Board’s July 12, 

2018 Board meeting.   

I have only served in the role of Interim Superintendent since June 1, 2018, but I spent all 

of the 2017-18 school year working as the Deputy Superintendent of Strategy and Innovation.  

One of my duties as the Deputy Superintendent of Strategy and Innovation was to oversee the 

District’s implementation of the terms of the Consent Order.  This includes helping prepare the 

annual reports and serving as a liaison between the District and the DAC.  This latter role helped 

me in responding to some of the suggestions and concerns raised by the DAC in its report. 

While I do not agree with all of the suggestions and positions of the DAC, I do appreciate 

all of the hard work of the members of this year’s DAC.  I believe it is important to acknowledge 

that volunteer parents are the ones who do all the work of the DAC, and those volunteers made 

strides in collecting community feedback this year.  Collecting feedback is, in many ways, the 
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most critical role of the DAC, and the 2017-18 DAC received more comments than the prior 

DACs, and I applaud this.   

To make it clear, these parents: organize meetings; market their meetings; collect 

comments; review data and comments; meet with me, my staff, and the Board; and prepare the 

DAC’s annual reports as volunteers.  I want to thank them for all that they do.  The DAC is a 

critical component of the District’s implementation of the Consent Order, and I look forward to 

working with the DAC during the 2018-19 school year.  

I. Superintendent’s Response to Introduction   

 In this section, the DAC discussed the composition of the DAC as set forth in the 

Consent Order, as amended.  It also identified the volunteers who made up the 2017-18 DAC.  

My only response to this section is to thank these individuals for their hard work.  I do want to 

note a small change to the composition of the DAC for the 2018-19 school year.  For the first 

three DACs, only rising seniors were allowed to apply and participate.  This year, the District, 

working in conjunction with the attorneys representing the United States, sought applications 

from rising juniors and seniors.  I believe that growing the student pool will help ensure that the 

DAC has more consistent student participation this year and in future years. 

II. Superintendent’s Response to Chairman’s Comments 

In this section, the DAC Chair thanked her team for its hard work and identified the 

DAC’s success in helping create a “United Front.”  I share the Chair’s view, and I hope that the 

collaboration between the District and the DAC will continue moving forward.  The DAC Chair 

also shared a portion of an article concerning the racial discipline gap facing schools across our 

country.  I agree that the racial discipline gap is a critical issue facing our District.  In fact, 

closing that gap, while ensuring safe and productive schools, is so important to me that it will be 

a major component of my upcoming strategic plan for the District.  Again, I want to thank the 

DAC Chair for her work leading the DAC this year. 



 

 

 

III. Superintendent’s Response to “Administrative Work of the DAC”  

The Consent Order, as amended, contains a number of internal operating requirements for 

the DAC, from enhancing communications to holding public meetings.  In this section of its 

report, the DAC described its efforts to comply with those requirements.  Since the Consent 

Order was amended in the fall of 2016, the District has supported the DAC by installing lock 

boxes in each school, paying for a website for the DAC, and paying for a P.O. Box for the DAC.   

The DAC Report describes its efforts to improve its website and to use that website as a tool for 

communicating with the public.  Based on Figure 2, page 5, the DAC receives most of its 

feedback from its e-mail address.  Given this fact, it seems critical for the DAC to continue to 

monitor its website and e-mail for comments from the public, and the District will continue 

ensuring that the cost for the DAC’s website is covered. 

In its report, the DAC identified its improvements in communications and outreach as a 

success.  I would agree.  The DAC worked hard to market their meetings and even held its first 

ever DAC hot dog cookout public meeting at Lee High School.   The DAC appears to have 

conducted all of its required public meetings, and the report identified an increase in 

participation year-to-year.  I hope that this is a trend that continues into the next school year.   

IV. Superintendent’s Response to “Report Findings of the DAC” 

The Consent Order requires that the DAC “advise the Superintendent and to inform the 

Court through this process about its assessment of the implementation of the terms of the 

Consent Order.” (Doc. 450, p. 86).  The DAC assesses the District’s implementation by 

conducting public meetings, soliciting community feedback, and, when necessary, seeking 

information from the District.  This year, the DAC did request information to help it assess the 

District’s implementation of the Consent Order. 



 

In Section IV of its report, the DAC shared its findings, concerns, and suggestions 

regarding the Green Factors.  As I will discuss in more detail below, many of the DAC’s 

suggestions and concerns fall outside the scope of the Consent Order and, in some cases, 

contradict the language of the Consent Order.  I will consider these suggestions and concerns, 

but many such items will not be followed, especially those that could contradict the Consent 

Order.  I do appreciate the DAC’s feedback, but one of my duties as Interim Superintendent is to 

ensure that the District complies with the Consent Order, which is first and foremost what I plan 

to do.   

A. Superintendent’s Response to “Student Assignment” Findings 

This section of the DAC’s Report focuses entirely on the District’s M-to-M Transfer 

Program.  The DAC correctly identified the District’s most racially diverse elementary/P-8 

schools (i.e. Blossomwood Elementary, Jones Valley Elementary, and Whitesburg P-8).  Next, 

the DAC shared its analysis of data related to schools it identifies as “M-to-M elementary 

schools.” 1 First, Figure 3 identifies 10 elementary schools as “M-to-M elementary schools” and 

shares the demographic information that the District provided to the Court in its November 2017 

Court Reports. There are many schools with M-to-M students missing from Figure 3.  Next, the 

DAC included a pie chart labeled “M-to-M First Choice” in Figure 4.  Figure 4 is supposed to 

show the percentage of total elementary school students who selected a particular elementary 

school as their first choice in the M-to-M application period during the 2016-17 school year.  

The District reviewed the document cited by the DAC (Doc. 543-1), but our math does not match 

the DAC’s.  Namely, our data shows that the top three choices were Blossomwood Elementary, 

Jones Valley Elementary, and Whitesburg P-8 (excluding secondary schools).  

                                                 
1 Neither I nor the District think of any subset of schools as “M-to-M schools.”  The M-to-M Program is available to 
students whose race is in the majority at their school.  Unless they attend a school where there is no majority race, at 
least some portion of students at the school are eligible for M-to-M Transfers.  Because the District only has a few 
schools without a majority race, it only has a few schools that are not “M-to-M” schools. As such, there are many 
schools that can send and accept M-to-M Transfers that have been excluded from Figure 3 of the DAC’s Report.  



 

The next two charts, Figures 5 and 6, show the fluctuations in White and Black student 

population over the last three years at certain schools.  I have reviewed these figures, and I 

believe that they accurately depict the information from the District’s Consent Order Reports. 

In its report, the DAC made seven suggestions regarding its student assignment findings.  

I have listed each below and short response to each. 

1. Clarify what specific resources are given to schools receiving M-to-M students 
to accommodate needs that justify the additional funds that currently go to Title I 
schools. Consider adding resources likened to funds at Title I schools for the sake 
of equity. Students nor administrators and teachers should be negatively impacted 
nor deprived due to M-to-M transfer.    
 
Response: Not every student who uses the M-to-M transfer process would 
necessarily qualify for free or reduced priced meals, and so it is difficult to make a 
sweeping statement as to the needs of each student.  Additionally, it is against 
federal law to supplant Title I funds, so I cannot do that.   
 
2. Clarify how the effectiveness of support services currently being provided in M-
to-M transfer receiving schools is evaluated and/or determined. How many 
students benefit and how is this reflected in test scores and behavior patterns?  
 
Response: Again, not all M-to-M transfers require special support services.  In 
fact, in many of the schools identified as “M-to-M elementary schools” there are 
students who are zoned for the school who need Tier II and Tier III interventions.  
We measure the effectiveness of those interventions using the Problem Solving 
Team process.  If an intervention is ineffective, the team should meet to evaluate 
other alternatives.  
 
3. Look for creative ways to include utilizing technology to engage parents in each 
school community considering that parents of students taking the bus to school may 
face logistical challenges in being actively engaged when compared to parents who 
live in the neighborhood of their children’s school.    
 
Response: This is an interesting idea, and I will consider possible ways to 
implement such a system. 
 
4. In surveys to M-to-M parents, ask parents why the schools which are chosen as 
1st and 2nd choice is selected. DAC suspect parents of M-to-M students choose 
schools closest to their homes. Survey can include a multiple-choice response 
and/or ranking.  
 
Response: The District may be able to work this into the current survey process. 
However, one element of the M-to-M transfer process is parent choice, so even if 
most parents list “proximity” as the reason for their first and second choice 



 

selection, there is little the District can do with this information.  The Consent 
Order gives parents choice, and I have no plan to change that.  
 
5. The city of Huntsville has about 62% White and 30% Black population. HCS has 
a 40% Black and 39% White student population. Consider revisiting what is 
considered full capacity as it relates to receiving M-to-M transfers, especially in 
those schools where White student enrollment is decreasing.  Explain to the public 
what full capacity looks like at each school.  
 
Response: Transfer Capacity is determined by Attachment D of the Consent 
Order, and the demographics of the City of Huntsville are not considered in that 
process.  To do so would violate the Consent Order, and I will not do that.  The 
M-to-M transfer process does consider the race of a student and his or her home 
school; however, it only considers whether the student’s race is in the majority at 
his or her home school and in the minority of his or her receiving school.   
 
6. Consider providing cultural awareness and diversity training for the native 
families and students of the M-to-M transfer schools as well as the families and 
students transferring into the M-to-M schools. Use Whitesburg P-8 best practices 
as a model.  
 
Response: I believe that building culture in a school building is important, and it 
is up to my school leaders to do that, regardless of each student’s home situation.  
I believe that the District needs to continue training its staff on being culturally 
responsive and to implement those best practices in each of our schools.   
 
7. Provide exit surveys to parents of children leaving an M-to-M elementary 
school to ascertain why parents decide to leave the school. 
 
Response: Some of our schools do conduct informal exit interviews with families 
who decide to move or transfer.  However, such a process is not a requirement, 
and there are times when school leaders are not aware that a student has left until 
after the family has already moved or transferred.  However, between the DAC 
and the District’s own feedback opportunities, there are many avenues available 
to families who wish to share why they are have made the decision to switch 
schools, and I am happy to review those.   
 

B. Superintendent’s Response to “Equitable Access to Course Offerings and 
Programs” Findings 
 

This section of the DAC Report consists of two tables: Table 1, which shows positive 

trends, and Table 2, which shows the DAC’s “Areas of Concern.” This section concludes with 10 

suggestions.  In Table 1, the DAC identified the District’s after school programs, guidance 

counseling services, parent/guardian workshops, and financial assistance for fees as positives.  I 

agree that these programs have been operating well and functioning as required by the Consent 



 

Order.  I believe that these programs are vital to the success of our school system, and we will 

continue to improve them.  

Table 2 identified professional development related to diversity; the GATE Talent 

Development Program; bridge supports for Honors, IB, and AP courses; students at risk; 

industry/community partnerships; and transportation as areas of concern.  I will summarize each 

one.  First, the DAC is concerned that information related to each teacher’s professional 

development plan, especially concerning teaching diverse populations, is not readily available 

for review from the community.  I will discuss this in more detail below, in response to the 

DAC’s suggestions.  Second, the DAC is concerned about how students are selected for the 

GATE Talent Development Program; however, this concern is misplaced.  Talent Development 

is a push-in program for all students regardless of whether the students are identified as gifted.  

This program ensures that all students participate in activities typically reserved for GATE 

students.  

Third, the DAC has concerns about the implementation of “Bridge” services offered to 

students who are encouraged to take Honors, IB, or AP potentially outside their comfort zone.  

The District offers services, including: 

 

 

 

 School Years Provided 
Support Services 15 - 16 16 - 17 17 - 18 18 - 19 

1) Parent Conference Offerings for 1st time AP Students ✓ ✓ ✓ ✓ 
2) Additional Teacher Tutoring ✓ ✓ ✓ ✓ 
3) Honors/AP Academic Support Plan  ✓ ✓ ✓ 
4) Practice Mock Exam Administration ✓ ✓ ✓ ✓ 
5) AP Course Saturday Review Sessions ✓ ✓ ✓ Delivered 

during 
school 

6) Albert Digital AP Test Prep Software  ✓ ✓ ✓ 
7) AP Insight (Digital Curriculum Reinforcement Tool)    ✓ 



 

 

All of the above supports are offered to all high school students.  While most of the items listed 

above are self-explanatory, several of these supports require additional information: 

• AP Course Saturday Review Sessions – The review sessions functioned as preparation 
for the AP Exam, and were conducted by master AP teachers from different school 
systems throughout Alabama. Due to low participation from students of lower 
socioeconomic backgrounds, the AP Exam review sessions will no longer be offered on 
Saturdays. Starting in the 2018-2019 school year, classroom teachers will deliver the AP 
Course Exam Review Material to their AP students during the school’s power hour. 
 

• Albert Digital AP Test Prep Software – AP Test Prep Software, Albert, was purchased 
to ensure equitable student access to online test preparation for the AP Exam. Each AP 
student was granted a 1-year digital license for the school year, which afforded the 
student a personalized learning experience in their AP classes. The Albert AP Exam Test 
Prep software provides practice questions for the AP exam, along with thorough 
explanations when students select incorrect answers. The Albert software supports 31 
different AP courses, including foreign languages and other AP electives. 

 
• AP Insight – The District purchased AP Insight, a curriculum reinforcement program, for 

the AP Biology, AP Calculus, AP Chemistry, AP US History, and AP World History 
courses. AP Insight is a set of research-based tools targeting concepts and skills critical to 
college success and optimal performance on the AP Exam.  

 
Fourth, the DAC has concerns about its ability to review information pertaining to the 

Problem Solving Team (“PST”) process.  While the District can share PST processes and 

materials – and we have done so at Board meetings, public status conferences, etc. – sharing 

individual outcomes for students is more difficult.  The PST process is iterative and requires 

schools to monitor, evaluate, and, when necessary, alter a student’s plan to adequately address a 

student’s particular needs.  I am happy to work with the DAC to get them general information 

about the PST process, but I have reservations about getting into the specifics of student 

outcomes. 

Fifth, the DAC has requested more information pertaining to the community and industry 

partners available to each school.  The District does track this information through its schools, 

and we can work with the DAC to get them this information.  Last, the DAC has raised concerns 

about the District’s transportation.  The Board recently selected a new contractor to service its 



 

buses, and I believe that we will see an improvement in the District’s transportation under Apple 

Bus.    

In its report, the DAC made several suggestions regarding its student assignment 

findings.  I have listed each below and a short response to each. 

1. Request HCS publish Industry/Community Partnerships review, findings and 
remedies and objectives sought and goals accomplished for accountability and 
monitoring.    
 
Response: Given the working nature of the documentation that tracks industry 
and community partnerships, I do not anticipate publishing the document. 
However, we can provide some of this information to the DAC.   
 
2. HCS list and quantify the specific support services offered for Math and English 
Language Arts classes (to include assisting students complete Algebra I by the end 
of 9th grade & secondary students under-serving in math) to dispel common 
thought that adequate resources are not being received for former Title I students 
now in M-to-M schools. Associated costs for support services should also be made 
publicly available.  
 
Response: The District includes support service information in the Report 
Responsive to III.M.1.g.  For the most recent Court Report, these can be found in 
Doc. 561-1 and Doc. 562-1.   
 
3. Periodically provide a report in either chart or graph format to parents of 
students specifically and the public at large a report categorized by each level of 
instruction (i.e., alternative, special education, pre-k, elementary, middle, high 
school) which indicates data (percentages or actual numbers), grouped by certified 
teachers, non-certified teachers, administration, support staff, security, etc. who 
(from Section III.A.2.a, b, c & d of the Consent Order & in accordance with FERPA 
and current privacy guidelines): 
 
3a. Attended the more than seven hours of professional development on culturally 
responsive strategies for serving students from all backgrounds and to address 
concerns particularly those related to racial bias.  More than seven hours is 
provided, state the minimum necessary to be considered adequate to demonstrate 
cultural awareness.  
 
3b. Met or exceeded expectations as it relates to cultural diversity indicator in their 
professional development plan. Further, also list the data of those who did not meet 
and/or needs improvement.  
 
3c. Participated in professional development opportunities that expand their 
abilities to teach students from diverse backgrounds and HCS will recognize 
teacher leaders equipped in teaching in diverse environments (also include/list 
which schools have the highest participation to lowest per school.  



 

 
3d. Received new teachers and teachers (identified as needing additional 
training) with opportunities for professional development on teaching techniques, 
such as differentiation, individualization through blended instruction and team 
teaching to assist them in teaching diverse populations. 
 
3e. Costs associated to HCS for these trainings and professional developments 
should be included. 
 
Response: This is a comprehensive set of suggestions regarding the District’s 
reporting requirements for professional development.  The District complies with 
its Consent Order reporting requirements, and the information for the most recent 
Court Report pertaining to the above suggestions can be found in Doc. 560-1. If 
the DAC has specific questions pertaining to the information, my staff can help 
them resolve those.  
 
4. Describe the criteria used to determine who would qualify or need refresher 
courses as appropriate. 
 
Response: Proficiency for diversity training and cultural awareness is tracked at 
the school level.  Each teacher has a culturally responsive indicator with action 
steps written to achieve growth in that area.  Principals monitor the Professional 
Learning Plan through Educate Alabama and provide feedback on goals and 
conduct walk-throughs.  At the District level, we track the sessions of culturally 
responsive training for each school to meet the steps outlined in the Consent 
Order, which is 7 hours of training for new teachers as well as refresher training 
as needed at the school level. 
 
5. Although there were no comments received from the community, the DAC 
requests clarification regarding guidance counselor/student ratio per school to 
ensure that there is equitable access to guidance counselor services for all 
students. For example, an 1,800 student population should not be limited to the 
same number of guidance counselors that serve a student body of 400. 
 
Response: I agree that a school with 1,800 students should have more counselors 
than a school with 400 students, and the state provides the District with additional 
counselor units to account for this.  If the DAC has a specific question, my staff 
will be happy to work with the DAC to resolve it. 

 
C. Superintendent’s Response to “Extracurricular Activities” Findings 

The DAC has three suggestions in its findings regarding Extracurricular Activities.  I 

have listed each below and a short response to each. 

1. Clarify the criteria for NHS and make sure all high schools are using the same 
criteria as the national standard.    
 



 

Response: I agree with this, and the District is working to ensure that this is 
addressed.   
 
2. Develop a written plan of action regarding power hour with clear expectations 
of stakeholders and measurable results/outcomes that is the same for all high 
schools. Determine and disseminate whether it is optional or required.  
 
Response: We learned a lot about Power Hour last year as our high schools began 
implementing it.  The District is developing guidance to help our school leaders 
ensure consistent and effective operating procedures for Power Hour.   
 
3. Power Hour has been a very good way for all kids, regardless of transportation 
needs, to have an opportunity to participate in all the extracurricular activities 
offered.  The DAC would encourage HCS to consider expanding Power Hour to the 
middle schools and junior high schools. 
 
Response: I believe that Power Hour is promising, and the District will continue 
to look into options for expansion in the future.  At this point, there is no plan to 
expand Power Hour to middle schools and junior high schools for 2018-19. 

 
D. Superintendent’s Response to “Faculty” Findings 

The DAC has two suggestions in its findings regarding Faculty.  I have listed each below 

and a short response to each. 

1. Since the successful implementation of the consent order in the classroom 
depends on faculty and staff to a great degree, we recommend that they (faculty 
and staff) receive standardized training on topics such as the Behavioral Learning 
Guide, cultural awareness, and racial bias in discipline. If possible, it would be 
helpful for them to have to pass a test on the material as evidence of their familiarity 
with these topics.    
 
Response: I agree that professional development is critical, and the District is 
always working to find professional development that works for our faculty.  
Every year we look at feedback from faculty to improve our professional 
development.    
 
2. HCS should consider using proactive measures written as policies to prevent 
lopsided representation amongst faculty as it relates to diversity and highly 
qualified teachers.  
 
Response: The District strives to have diverse, qualified faculty at each school 
while still allowing teachers to have some choice in where they work.  Balancing 
these while also ensuring that the District meets its Singleton Ratios is a constant 
struggle.  The Human Resources and Talent Management departments work all 
year to proactively address these issues. 
 

E. Superintendent’s Response to “Facilities” Findings 



 

The DAC has two suggestions in its findings regarding Facilities.  I have listed each 

below and short response to each. 

1. HCS needs to continue to actively monitor and address facilities issues to ensure 
equity is maintained.    
 
Response: I agree, and I plan to make it part of my strategic plan.    
 
2. HCS should periodically update the community on the status of outstanding 
issues and/or repairs so that the public may be kept abreast of the completion of 
work orders related to new facilities and any inequities still being worked on.  
 
Response: Because ensuring clean, well-maintained facilities will be part of my 
strategic plan, the District will ensure that there is a reportable metric for these 
types of issues.  
 

F. Superintendent’s Response to “Student Discipline, Positive School Climate, 
and Effective Classroom Management” Findings 
 

This section of the DAC’s report covered a variety of topics.  The first topic raised 

concerns award ceremonies at each high school.  According to the DAC, Lee High and Jemison 

High schools were the only high schools to hold awards ceremonies for 9th, 10th, and 11th grades.  

I have consulted with my Director of Secondary Instruction, and our information shows that 

every high school except Grissom High School held awards ceremonies for 9th, 10th, and 11th 

grades.  The Director of Secondary Instruction has informed the new Grissom High School 

principal about holding these types of ceremonies.  

The next set of concerns that the DAC highlighted were broad in scope and ranged from 

bullying to lengthy bus rides.  The issues pertaining to student behavior and teacher morale have 

been at the forefront of the District’s efforts over the last two school years.  Student and teacher 

morale and school climate are critical to our school system.  As with other critical issues, 

maintaining positive climates and safe school environments will be part of my strategic plan.   

The next section of the DAC’s report covers its findings regarding the implementation of 

student discipline.  First, on page 26, the DAC finds that the District “lacks standardized 

implementation of the BLG guidelines.”  The District has standardized its policies and 



 

procedures, and the Department of Behavioral Learning spends a considerable amount of time 

trying to ensure that the most significant disciplinary consequences are handled in an equitable 

manner.  Notwithstanding the District’s efforts, it is clear to me that our schools are not applying 

training and procedures in exactly the same way.  Correcting this has been and continues to be a 

focus of the District. 

I do take issue with the next part of the DAC’s analysis.  The DAC’s report includes a 

number of pages of their analysis of the District’s student discipline data.  The DAC takes 

positions like “[t]he data given by HCS does not clearly illustrate the data” and “[i]t is 

disingenuous to show only one ratio when a few additional calculations show . . .”  I disagree 

with both of these statements.  As to the first, the data we file with the Court each year clearly 

shows the percentage of students who receive at least one of each disciplinary consequence.  For 

consistency, the District has reported this information in the same format each year.  As to the 

second statement, the District has acknowledged in its reports and in every public status 

conference since the implementation of the Consent Order that the District has a significant 

racial discipline gap.  The District has never been disingenuous about this topic.     

The DAC concludes this section by providing six suggestions.  I have listed each below 

and a short response to each. 

1. Increase teacher capacity and ensure educational leadership have a thorough 
understanding of the consent order as it relates to student discipline, diversity 
training, and professional development.    
 
Response: I agree, and I believe the best way to build capacity is to ensure that 
we retain our teachers.  Recently, the Board approved a pay raise for our teachers.  
This should help the District to compete with neighboring school systems, and I 
believe this will help us to retain our teachers.    
 
2.  Consider researching best practices in school systems where there is high 
poverty and low parental participation and support to develop realistic and 
achievable implementation and outcomes to ensure adequate consequences for 
instruction disruption, bullying, and assaults whether student to student assault or 
student to teacher assault.  
 



 

Response: I agree that the District needs to implement best practices in these 
areas.  In fact, we have been doing that since before the Court adopted the 
Consent Order.  The Behavioral Learning Guide and Matrices were designed 
using best practices and in collaboration with the United States, its expert, and our 
student discipline expert.  Also, the District has and continues to invest in training 
on best practices such as Positive Behavior Interventions and Supports (through 
the University of Alabama) and Restorative Practices (through the International 
Institute of Restorative Practices). 
 
3. Develop metrics which list number of repeat offenders and ancillary and/or 
wrap-around services provided to the student(s) and family to increase rate of 
restorative and rehabilitative practices. Periodically revisit metrics to evaluate 
effectiveness of methods used.    
 
Response: The administrator portal for BLOOM allows school leaders to track 
“repeat offenders” and the interventions in place for those students.  Additionally, 
the PST process helps the schools track the success of interventions.      
 
4. Have AEA or HEA administer online survey to teachers to gather feedback to 
determine what resources they need to feel empowered in the classroom and in 
being supported by administration when dealing with discipline related classrooms 
issues. Connect with Community/Industry partners to offer incentives for free 
coffee, lunch, or ice cream gift cards (less than $10/$15 value) for those teachers 
who participate.  
 
Response: This is an interesting idea.  My team will look into ways to use our 
partnership with HEA to better determine what our teachers feel like they need. 
 
5. Publicly publish survey results categorized by elementary, middle/junior high, 
and high school while protecting privacy of teachers who participated.    
 
Response: Again, this is an interesting idea, and I will look into ways of obtaining 
this type of information.  The District already holds annual focus groups where 
teachers can provide candid, anonymous feedback through a third-party provider, 
and these topics would make for a great focus group discussion.     
 
6. Consider polling parents with incentives (see above) to inquire about 
barriers/hindrances to reinforcing school expectations as it relates to 
parent/teacher partnership, behavior, character education, conflict resolution, and 
cell phone usage.  
 
Response: The District conducts parent surveys annually, and we can add these 
topics to those surveys. Also, as feedback collection is a critical part of the DAC’s 
role, we welcome any feedback that the DAC is able to gather as to these topics. 
 
 
 
 
 



 

G. Superintendent’s Response to “Transportation” 

The DAC did not make an official suggestion about transportation.  Instead, the DAC 

cautioned the District that there may be issues with the operation of the District’s transportation 

system.  The Board agrees that there were issues with the District’s transportation provider last 

school year, and this contributed to the Board’s decision to select a new bus contractor for the 

2018-19 school year.  I am hopeful that we will see improvement in the District’s transportation 

system for all students. 

V. Conclusion 

I want to thank the 2017-18 DAC for their year of service, and I hope that the DAC finds 

my response to its Report to be helpful.  I believe that our District is great, and I am proud to be a 

part of it.  I also believe that our District could improve, and that is why I have been working to 

develop a strategic plan.  This plan addresses many of the concerns raised by the DAC.  It targets 

the areas that I believe best support the implementation of the Consent Order and general success 

of our school system.  I look forward to sharing that plan in the coming weeks, and 

implementing it during the 2018-19 school year. 

 

______________________________________ 

Christie Finley, Interim Superintendent 
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