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Affidavit of Matt Sachs 

Experience 

1. I am a Geographic Information Systems (“GIS”) Analyst for Cooperative 

Strategies, formerly DeJong-Richter, an educational facilities planning 

firm, originally founded in 1992 as DeJong & Associates. My work with 

Cooperative Strategies consists of analyzing student demographic data 

and producing maps and tables for facility master planning, rezoning, and 

build-out scenario planning.  
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2. I earned a B.S. in geography and history from Ohio University and a GIS 

Certificate from Columbus State University.  I am a member of the 

Council of Educational Facility Planners International. 

3. I have worked as a GIS Analyst with Cooperative Strategies for 

approximately 7 years.  As part of my work with Cooperative Strategies, 

I regularly consult with school systems from around the country.  These 

school districts have included:  Auburn City Schools (AL); Decatur City 

Schools (AL);  Tuscaloosa City Schools (AL); Sullivan County Schools  

(TN); Kingsport City Schools (TN); Duval County School District (FL); 

Olentangy Local Schools (OH); Norfolk Public Schools (VA); Fort 

Wayne Community Schools (IN); Bridgeport Public Schools (CT); Iowa 

City Community School District (IA); Paterson Public Schools (NJ); 

Midland Independent School District (TX); and Grants Cibola County 

Schools (NM).  

4. As a GIS Analyst, I geocode student data, which is the process of taking 

tabular data and assigning it a geographic location using GIS software.  I 

interpret this geocoded student data to assist in making school enrollment 

projections and to help school districts with understanding student 

demographic information.    
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5. As part of my work, I support school systems by analyzing student data 

to determine how students are affected by current policies and to 

determine the impact of possible changes in policy.  

Work With Huntsville City Schools 

6. I began working with Huntsville City Schools (the “District”) in January 

of 2013.  I was asked, initially, to tour District facilities and to gather 

data necessary for a District-wide facility capacity analysis project.  

Shortly after I began my work with the District, the District began to 

engage in litigation and, later, in mediation with the Department of 

Justice.  As part of the litigation and mediation processes, I assisted the 

District by analyzing various plans to alter attendance boundaries and 

grade configurations of District facilities to determine the demographic 

and utilization impacts of those plans.  This work included creating 

boundary maps and demographic tables as necessary to aid the Parties in 

understanding the impact of potential changes to attendance boundaries 

or grade configurations. 

7. In March of 2015, I testified in support of the Parties’ Joint Motion for 

Entry of the Proposed Consent Order.  My testimony primarily addressed 

issues pertaining to the student assignment section of the Proposed 

Consent Order. 
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8. Since the Court’s approval and entry of the Consent Order, I have 

continued to provide GIS-related support to the District. One such project 

was the development of lists of the students eligible for transportation 

pursuant to the District’s policies, disaggregated by school and by race. 

Preparing the Eligibility Tables 

9. It is my understanding that the District determines a student’s eligibility 

for transportation by policy.   

10. I used those policies to create the eligible student tables attached hereto 

as Exhibits 1, 2, 3, 4, 5, and 6 for school years 2013-14, 2014-15, 2015-

16, 2016-17, 2017-18, and 2018-19.  A copy of the District’s 

transportation policy is attached hereto as Exhibit 7.  This policy includes 

the following: 

a. Elementary and middle school students (kindergarten through 8th 

grade) who live more than 2 miles from their school are eligible for 

school bus transportation (hereinafter “the 2-Mile Rule”). 

b. High school students (9th through 12th grade) who live more than 

5 miles from their school are eligible for school bus transportation 

(hereinafter “the 5-Mile Rule”). 

c. Students who are approved for Majority-to-Minority Student 

Transfers and Magnet Schools are eligible for school bus 
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transportation from their home/zoned school to the newly assigned 

school.  

d. The District has or had hazard boundaries and other special 

circumstance boundaries for the following schools: Dawson 

Elementary School; Morris Elementary School; Morris Middle 

School; Sonnie Hereford Elementary School; Hampton Cove 

Middle School; Westlawn Middle School; Columbia High School; 

Ridgecrest Elementary School; Williams Elementary School; 

Williams Middle School; Huntsville High School; Lee High 

School; Columbia High School; and Jemison High School. 

11. All of the District’s transportation policies, including the hazard and 

special circumstance boundaries, are tied to a student’s geographic 

location.  In other words, if I know where a particular student lives, I can 

determine whether that student is eligible for transportation under the 

District’s policies. 

12. In my work with the District, I have geocoded the District’s student 

database for the 2013-14, 2014-15, 2015-16, 2016-17, 2017-18, and 

2018-19 school years.  By geocoding the student data, I am able to assign 

data – in this case, a student’s demographic information, including race – 

to a specific geographic location – in this case, the student’s address. 
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13. By using the District’s transportation policies as parameters, I am able to 

narrow the District’s student database to only the students eligible for 

transportation.   

14. To narrow the database, I used GIS Network Analyst tools to create 

polygons of eligible transportation areas on the map.  I drew two 

different types of polygons.  The first was for the 2-Mile and 5-Mile Rule 

polygons which I drew by using the 2 or 5 mile driving distance 

(depending on the school) as the edge of the polygon for each school 

facility.   The second was for hazard and special circumstance boundaries 

which I drew by using the hazard line or special circumstance line and 

the school’s attendance boundaries as the polygon’s edges.   

15. I also double checked addresses on the perimeter of these areas with the 

help of a web-based mapping site (Google maps), and made edits where 

necessary.  The addresses contained in the polygons were marked as 

eligible.  Any students not contained within the 2-Mile, 5-Mile, hazard, 

or special circumstance polygons are ineligible. 

16. Using this narrowed list, I compiled tables listing the number of eligible 

students, by race, for each of the District’s schools for the 2013-14, 2014-

15, 2015-16, 2016-17, 2017-18, and 2018-19 school years.   
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Description of the Tables 

17. For each school year, I have prepared two tables.  The first table for each 

school year shows the students who are eligible for transportation based 

on the 2-Mile Rule and the 5-Mile Rule disaggregated by school and 

race.  The second table shows the students who are eligible for 

transportation based on hazard and special circumstance boundaries, 

disaggregated by race and school.   

18. Neither of the two tables for each school includes students who are 

eligible for transportation because of their participation in the Majority-

to-Minority program.   

19. Additionally, the tables only contain limited Magnet student data. Neither 

table contains the students who are eligible for transportation solely 

because of their Magnet student status.  However, if a student attends the 

magnet school in his or her feeder pattern and is eligible for 

transportation to his or her school due to the 2-Mile Rule, the 5-Mile 

Rule, or a hazard or special circumstance boundary, the student will be 

on the appropriate table. 

20. For example, if a student is zoned for Lee High School, is a Lee High 

School magnet student, and lives more than 5 miles from the school, he 

or she will appear on the 2-Mile Rule/5-Mile Rule table.  Likewise, if the 
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same student instead lives within the Lee High special circumstance 

boundary, he or she will be counted on that table.  

21. My understanding about the reason for excluding Majority-to-Minority 

and Magnet students is that the parties are solely moving for unitary 

status as to its general transportation policies.   

22. As I understand it, the transportation of Majority-to-Minority and Magnet 

students is pursuant to the student assignment Green factor and is not the 

subject of the Parties’ Joint Motion for Partial Unitary Status as to 

transportation.   

FURTHER AFFIANT SAYETH NAUGHT. 

 

______________________________      

MATT SACHS 

 

 

 

STATE OF ___________ )  

COUNTY OF _________ ) 

 

 

SWORN TO AND SUBSCRIBED BEFORE ME this the _____ day of 

_____________, 2019. 

 

             

     Notary Public 

     My Commission Expires:    

 


















































