
UNITED STATES DISTRICT COURT 
FOR THE NORTHERN DISTRICT OF ALABAMA 

NORTHEASTERN DIVISION 

SONNIE WELLINGTON HEREFORD, ) 
IV., et al.,  ) 

) 
Plaintiffs, ) 

) 
AND ) CV-63-MHH-109-NE 

)  
UNITED STATES OF AMERICA, ) 

) 
Plaintiff-Intervenor, ) 

) 
v. )  

) 
HUNTSVILLE BOARD OF  ) 
EDUCATION, et al., ) 

) 
Defendants. ) 

Affidavit of Christie Finley 

Background 

1. My name is Christie Finley. I am the Superintendent for the Huntsville 

City Board of Education (“the District”).  I have held this position since 

May 17, 2018, when I was appointed as Interim Superintendent to replace 

Dr. Matt Akin. In this position, I am responsible for undertaking, directing, 

and overseeing all activities necessary for the operation of the District’s 

schools, including oversight and implementation of the District’s Consent 

Order.  
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2. Prior to serving as Interim Superintendent and Superintendent, I served as 

the District’s Deputy Superintendent of Strategy and Innovation from July 

2017 through August 2018. In addition, I served as the District’s Director 

of Strategy and Innovation from October 2016 through July 2017. In both 

of those roles, I was responsible for facilitating and overseeing the 

implementation of the District’s Consent Order, including oversight of the 

District’s compliance with Consent Order obligations related to faculty and 

staff assignment. In addition, my duties included serving as the District’s 

liaison for the Desegregation Advisory Committee (“DAC”). In this role, 

and in my role as Superintendent, I have worked to ensure that the District 

meets its annual requirements of timely filing reports with the Court.   

3. My previous experience within the District includes serving as the 

District’s Director of Secondary Programs (June 2014 through January 

2017), Principal at Blossomwood Elementary School (2011 through 2014), 

Principal at Monte Sano Elementary (2010-2011), and serving as an 

Assistant Principal at Hampton Cove Elementary (2007-2010). I also 

served as Assistant Principal at Bob Jones High School in Madison City 

Schools (2006-2007). Prior to that, I served as a guidance counselor at 

Hampton Cove Elementary School (2001-2006). 
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4. I have been employed by the District, in either an administrative or central 

office position, at all times since the District began implementing the 

Consent Order. A copy of my complete resume is attached hereto as 

Exhibit 1.  

5. I submit this affidavit to provide background information in support of the 

Motion for Partial Unitary Status as to Faculty and Staff Assignment.  The 

purpose of my affidavit is to provide the Court information explaining the 

District’s future plans for its hiring and assignment of faculty and staff.   

District’s Plan to Continue Current Procedures 

6. During the District’s implementation of the Consent Order, the District’s 

Talent Management and Human Resources departments have developed 

procedures to ensure that employees and applicants are treated fairly as 

part of the District’s hiring, promotion, transfer, and disciplinary 

procedures. Most of these procedures are detailed in the affidavits of 

Micah Fisher and Lee Simmons in support of the Motion for Partial 

Unitary Status. 

7. The key feature of many of these procedures, such as the various screening 

and interview committees, is the District’s commitment to ensuring that 

the teams responsible for implementation are diverse. These diverse teams 

help the District with recruitment efforts from our pipeline colleges and 
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universities, and after interested individuals apply, our diverse teams 

ensure that qualified candidates are treated fairly and in a non-

discriminatory manner. 

8. Talent Management’s work on growing a diverse workforce also supports 

the District’s efforts in ensuring that its leadership is diverse.  

9. To have diversity in leadership – both at the District level and the school 

level – we must treat all of our qualified teachers and administrators fairly. 

One of my team’s major areas of focus in the nearly four years I have 

served as Superintendent has been ensuring that the District take steps to 

recruit, develop, and promote our Black teachers and administrators. 

10. This effort has been largely successful, and the District has more diversity, 

especially in school-level leadership, than it has had in recent memory.   

11. A benefit of a diverse administrators, faculty, and staff is that it helps the 

District eliminate discrimination and inequity in its discipline, demotion, 

suspension, and termination of District employees. 

12. The District team’s statistical analysis of the impact of its procedures can 

be found in Dr. George Smith’s affidavit in support of the Motion for 

Partial Unitary Status. 

13. While a grant of partial unitary status for faculty and staff assignment 

would remove the District’s ability to make decisions based on race, the 
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bulk of the District’s procedures do not rely on decisions made based on a 

person’s race. Instead, the District team has been able to meet its 

obligations by ensuring that its focus is on diversity. 

14. For example, the District currently ensures that applicants sent to schools 

for consideration would tend to improve the diversity of a given school. 

Even before this filing, the District has attempted to limit or discontinue 

practices of requiring schools to hire particular qualified applicants in 

order to meet racial targets – such as the Singleton ratio. Additionally, the 

goal of the Singleton Ratio is to prevent a school from being identifiable 

as a Black or White school solely by inspecting the race of the teachers at 

that school. If declared unitary, an initial part of the job of Talent 

Management and Human Resources will be to ensure that the applications 

shared with our schools will reflect the diversity of the overall number of 

qualified applicants. By so doing, the District will be able to ensure that all 

schools are able to select from a similar pool of applicants while still 

considering the diversity of their school’s faculty.  

15. These practices will serve the District well even after it earns partial unitary 

status. The District should be well-positioned to continue employing a 

diverse faculty and staff that is treated equitably.  

The District’s Plans for Faculty and Staff Retention 
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16. Notwithstanding the District’s attempts to perfect its internal procedures, 

there are several external issues that impact the District’s ability to retain 

its workforce.  

17. While these external factors are not unique to the District nor tied directly 

to the Consent Order, I wanted to share some of the initiatives that my team 

has undertaken to encourage faculty and staff retention in the District.  

18. One of the first issues that my team sought to address when I became 

Superintendent was to lower the number of non-tenured teachers who were 

non-renewed at the end of a school year. To do this, my leadership team 

worked with school principals to develop plans for supporting struggling 

non-tenured teachers. Only after good faith implementation of these plans 

would a school be able to non-renew a non-tenured teacher. 

19. Largely, these measures were successful in increasing the percentage of 

retained teachers each year. When I took over the teacher retention 

percentage was around 80%, and prior to the pandemic, we hit a nearly 

90% retention. Once the pandemic hit, we saw a dip in teacher retention 

back down to previous numbers (approximately 80%). 

20. To address the retention issues caused by the pandemic, my team has 

implemented the following measures: 
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a.   The District has created a Professional Learning Academy 

(“PLA”) available to all classified (typically, non-teachers) and 

certified personnel. The PLA provides professional development 

opportunities for faculty and staff, and, to incentivize participation, 

the District provides supplemental payment to individuals who 

participate in this optional program. 

b. The District has also created an Instructional Leadership Academy 

(“ILA”). The ILA is another optional program that allows certified 

staff who are interested in becoming instructional leaders (i.e., 

principals, assistant principals, coordinators, etc.) with professional 

development directly related to stepping into those roles in the 

future. This is a way for the District to continue growing its future 

leaders. 

c. The District has increased the daily rate of pay for substitute teachers 

to help schools find substitutes for when classroom teachers need to 

be absent. 

d. I have worked with various teacher advisory committees during my 

time as Superintendent, and this year, I created an advisory 

committee out of the teachers of the year. I wanted our most 

recognized teachers to have a voice in the direction of the District. 
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e. My District team has also increased the number of opportunities for 

recognizing individual teachers for their accomplishments. This 

includes celebrating those teachers who earn their National Board 

Certification. 

f. To increase the number of teachers who have the ability to seek a 

National Board Certification, the District has partnered with The 

Schools Foundation and Creative Cities to raise money to cover the 

tuition for teachers seeking their National Board Certification. 

Students whose teachers are certified by the National Board tend to 

outperform their peers, and this partnership is a great way to invest 

both in faculty and our students. 

g. Lastly, teacher morale has been of paramount importance as we 

navigate the different stages of the pandemic. It is not always easy 

to get a clear picture of how our teachers are feeling throughout the 

year. As such, we have begun working with company that 

specializes on internal engagement and measuring morale of an 

entity’s workforce. We began implementing this specialized 

engagement (through weekly “pulse surveys” designed to analyze 

faculty and staff morale) in February of 2022. We have used and 

plan to continue using this information to identify areas that the 
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District can address to better support our faculty and staff. The 

above measures have largely replaced previous supplements for 

teachers that were solely linked to student performance as that 

tended to benefit teachers at schools with lower percentages of 

poverty. The above measures help us recognize the hard work of all 

of our teachers.  

21. Between the District’s continuation of its current practices and its 

implementation of retention efforts, the District is prepared to continue 

treating its faculty and staff in a non-discriminatory and equitable manner 

even after earning unitary status.  

Incentive Pay

22. The District began offering incentive pay in the 2014-2015 school year to 

provide a performance-based incentive meant to increase AP exam pass 

rates. The District found incentive pay to be ineffective and, after facing 

budgetary constraints, discontinued the incentive pay program after the 

2018-2019 school year.  

FURTHER AFFIANT SAYETH NAUGHT. 

______________________________      
Christie Finley 
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STATE OF ALABAMA  ) 
COUNTY OF MADISON ) 

SWORN TO AND SUBSCRIBED BEFORE ME this the _____ day of 
_____________, 2022. 

Notary Public 
My Commission Expires:  



EXHIBIT 1 



CHRISTIE H. FINLEY 
200 White Street Huntsville, AL 35801   256-428-6800 
superintendent@hsv-k12.org

EDUCATION AND CREDENTIALS:
2005-2006 University of South Alabama, Class AA Certification (Educational Leadership)
1994-1996 Alabama A&M University, M.A. School Counseling 
1988-1991 Auburn University, B.S. Secondary Social Science Education 

PROFESSIONAL EXPERIENCE:  
August 2018-Present  Superintendent 

Huntsville City Schools 
Responsibilities: 

- Developed plan that would encompass current state accountability measures and Consent Order 
Green Factors 

- Developed Indicators of Future Success to ensure focus on increasing student achievement  

- Developed and implemented a School Safety Task Force that would provide stakeholder feedback 

and recommendation to improve school safety 

- Collaborated with community leaders to develop a plan for expansion of National Board-Certified 

Teacher opportunities  

- Created “New Mentor/ Mentee Professional Learning Community” for new principals   

- Implemented strategic financial plan that progressed the District towards one-month General Fund 

reserve while preserving the teacher pay-raise 

- Developed partnership with Auburn University and NCAME to expand Advanced Manufacturing 

and Engineering to expand workforce development opportunities for students 

- Partnered with the United States Space and Rocket Center to expand opportunities for the Culinary 

Career Technical program 

June 2018-August 2018  Interim Superintendent,  
Huntsville City Schools  

Responsibilities: 
- Lead the initial development of the strategic plan for Huntsville City Schools with emphasis on 

increasing student achievement, ensuring a safe learning environment, building teacher capacity, 
maintaining efficient and effective operations, and engaging in community connectedness 

- Lead, collaborated, and communicated weekly with district leaders to define, discuss, and determine 
instructional foci for the school year 

- Collaborated with Chief School Finance Officer to ensure the district budget is fiscally responsible 
and financially stable  

- Collaborated with various community stakeholders to gather feedback and input regarding the 
direction of Huntsville City Schools 

- Facilitated a professional development pathway that is systemic, purposeful, and connected directly 
to student achievement and teacher learning 

- Established expectations for school leaders through data analysis with focus on ensuring all students 
are learning at high levels  

mailto:superintendent@hsv-k12.org


*Simultaneously serving as Interim Superintendent and Deputy Superintendent of Strategy and Innovation  

July 2017- present Deputy Superintendent of Strategy and Innovation,  
Huntsville City Schools 

Responsibilities:  
- Facilitated implementation of the Joint Consent Order in various ways, including, meeting and 

collaborating with Department of Justice attorneys, providing an update to Honorable Judge Haikala 
during the Fall Joint Consent Order Status Conference 

- Supervised and supported multiple departments (Assessment and Accountability, Behavioral 
Learning, Networked Learning, Talent Management) that directly supported the implementation of 
the Joint Consent Order 

- Lead the initial development of the strategic plan for Huntsville City Schools  
- Co-lead professional development programs for school and district leaders 
- Co-lead the revision of the Behavior Learning Guide and development of the elementary and 

secondary matrices with a focus on creating a user- friendly document for administrators and 
faculties 

- Facilitated the implementation of the Virtual School to provide non-traditional opportunities for 
students 

- Provided strategic initiative professional development to new department leaders  
- Assisted and supported the implementation of the District Restorative Panel Meetings  
- Served as the district liaison for the Desegregation Advisory Committee  
- Organized and supported the Desegregation Advisory Committee Feeder Pattern Meetings and 

District-Wide Meetings  

October 2016- July 2017        Director of Strategy and Innovation,  
Huntsville City Schools 

Responsibilities: 
- Collaborated with all Huntsville City School departments to ensure development and 

implementation of proposed and existing board policies as it related to the implementation of the 
Joint Consent Order

- Coordinated and collaborated with the Chief School Financial Officer to establish budget priorities 
and ensure the availability and appropriate allocation of district resources for alignment with the 
Joint Consent Order 

- Researched and assisted with the implementation of Power Hour in all high schools to increase 
student participation in extra-curricular activities  

June 2014- January 2017  Director of Secondary Programs,  
Huntsville City Schools 

Responsibilities: 
- Lead the development of a comprehensive district wide action plan to increase equitable access 

course offerings for all students in grades six through twelve (this plan is part of the current Joint 
Consent Order for Huntsville City Schools) 

- Organized and coordinated National Blue Ribbon Schools assessment for eight (8) schools, lead 
four (4) schools to national recognition 



- Assisted with the launch of inaugural district wide “I-Register” event for Huntsville City School 
students and parents to provide information regarding course offerings, career pathways, and post-
secondary opportunities for students in grades six through twelve 

- Collaborated with Guidance Services to establish college entrance exam preparatory classes for all 
high school students that led to an increase in National Merit Semi-finalists in the district  

- Assisted with establishing an industry partnership with AMRDEC Engineering Directorate in 
Advanced/Addictive Manufacturing and Engineering Design to bridge career readiness for high 
school students, student internships, and student scholarship opportunities for high school students 

- Collaborated with non-profit leadership organization to implement student leadership courses in all 
high schools to increase student awareness of organizational leadership 

- Collaborated with Southern Regional Educational Board to align feeder pattern core courses with 
career awareness for all students 

2011- 2014 Principal, Blossomwood Elementary School  
2010- 2011 Principal, Monte Sano Elementary School 
2007- 2010  Assistant Principal, Hampton Cove Elementary School  
2006-2007       Assistant Principal, Bob Jones High School, Madison City School System 
2001-2006 School Counselor, Hampton Cove Elementary School 
1999-2001       School Counselor, Sparkman High School, Madison County School System  
1998-1999       Career Counselor, Madison County Career Academy, Madison County School System 
1996-1998       School Counselor Bob Jones High School, Madison City School System 
1992-1996       High School Teacher, Bob Jones High School, Madison County School System 

HONORS AND DISTINCTIONS: 
- Recognition as a National Blue Ribbon School of Excellence, 2013 
- Huntsville City Schools PTA, Principal of the Year, 2013 
- Co-led the development of the Entertainment Technology Academy  

for Huntsville City Schools, 2013 
- Monte Sano Elementary Huntsville Council of PTA Award, 2011 
- Blue Cross Blue Shield Healthy Reading Award, 2011 
- Who’s Who Among Professional Women, 2011 
- Cambridge Educators, 2011 
- Who’s Who Among American High School Teachers, 2007 
- Cambridge Educators, 2007 
- Bob Jones High School Hall of Fame, 2007 
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